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The challenge
Siemens Flow Instruments had been grappling with team and absence 
tracking across the organisation, using several large databases and 
spreadsheets.

This was a time consuming activity for staff, and ensuring that the information on 
file was up-to-date was a big challenge.

Before using TeamSeer, holiday approval was a paper-based process that gave 
managers no visibility of planned team absences when approving holidays. This 
had led to potentially damaging absence clashes.

The solution
TeamSeer now stores all the information centrally online, making 
it instantly accessible. Also, because of the unique way TeamSeer 
works, Siemens’s team tracking and absence management is now 
automated and always up-to-date. 

“TeamSeer gives me access to any team information 
or reports I want straight away, saving me and my staff 
valuable time”

Richard Johnson, General Manager of Administration

Siemens unlocks team visibility to avoid productivity 
clashes
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TeamSeer helped 
Siemens to...

 Centralise team 
information

 Make substantial time 
savings 

 Generate team reports 

 Avoid holiday clashes

 Use the Bradford Factor
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The results
TeamSeer has automated absence approvals and managers now 
make fully informed decisions when approving holidays. Richard 
continues: “Before using TeamSeer there was no way for me to 

see other planned absences for the same period, in the past this has led to 
frustrating clashes which TeamSeer helps us avoid.” Today, TeamSeer gives 
every member of staff an instant overview of the whole team.

TeamSeer is committed to providing software that helps focus teams by 
building efficient and collaborative office environments. At Siemens, this has 
noticeably been the case. 

“TeamSeer has 
been excellent and 
receives my highest 
recommendation, we 
could never imagine 
returning to our old 

system”.

Richard Johnson, 
General Manager Administration
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Take control of your absence management
aCloud TeamSeer is a leading absence management 

software solution used by organisations around the world. 

It is proven to reduce the admin burden, with HR teams, 

employees and managers all seeing a reduction in admin 

time of up to 85%. TeamSeer drastically simplifies absence 

management and many of our customers see a reduction in 

employee absence of up to 25%.
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